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Human Resource Management
Part A
Human resource management is pivotal in every organization in the attainment of its planned goals and objectives. Human resource management stipulates the strategic management of the employees through management to create a workforce that tends to develop the well-being of the people working in the organization (O'riordan, 2017). It also contributes to the development of some performance culture in the organization and creates mutual trust between the management and the employees through the positive work relationship developed (O'riordan, 2017). Human resource management becomes the obligation of every manager as it significantly impacts in supporting the organization to achieve its objectives through the development and implementation of human resource strategies which are intertwined with the business plans (O'riordan, 2017). Despite, the managers have diverse strategies to deal with the human management resource, they employ different human resource functions in their management. The functions tend to increase the employee's productivity to their capability, henceforth, contributing to the achievement of the firm's goals and objectives (Bhattacharyya, 2017). The human resource management functions include; recruitment and selection, orientation, good working conditions, training and development and managing effective employee’s relations (Bhattacharyya, 2017).
Different managers will employ this human resource management function to make a progressive move that will propel the company to achieve its goals. The recruitment and selection process is employed by the managers to scrutinize employees that are well qualified and have the potential depending on the job criteria. Consequently, the process is crucial by attracting qualifies personnel that will aid the company in future progressiveness regarding its goals (Bhattacharyya, 2017). The function is essential for a firm to oblige the organization in obtaining competent workers. Orientation is also another vital human resource management function, however, a majority of the managers do not undertake the process on new employees (Bhattacharyya, 2017). Nevertheless, the function is crucial by allowing the new employee to adjust to the environment of the new job. Moreover, it should involve engagement of the new employee being endorsed with the objectives and goal of the organization and the general outlook on how the employee can help the organization achieve both short-term and long-term objectives (Bhattacharyya, 2017). Maintaining good working condition is another function that is being employed by managers in almost every organization. The function allows them to provide vital working conditions for the employees to make them have a positive perspective towards the workplace. In addition, this should also involve providing incentives as motivation to them (Bhattacharyya, 2017). Employees being the key pillars in every organization, managers are fostering good working relations amongst the employees. These will enable the company’s productivity to boom since good working relations influence the employee’s behavior and work performance (Bhattacharyya, 2017). Lastly, training and development is the most critical aspect that managers mostly rely on to increase the productivity of the firm this increases the performance of the worker by imparting adequate skills that they need in their workforce. 
KAICS being a well-performing organization employs human resource management in its undertaking. The HRM has created some effective workforce that which has developed the well-being of the employees in the organization. Through the human resource management, employees have developed some trust against each other as well as a good relationship between them and the management. As a result, this has foreseen the company achieves most of its planned goals with ease in helping it compete effectively in the global market. The manager of KAICS has been employing effective human resource functions which have increased the employees working capability. Some of the functions employed by the firm include training and development, recruitment and selection, and good working relations. However, the HRM in the organization has developed a gap from the ideal HRM by avoiding orientation process which has contributed to some losses being incurred in repairing the machines. Moreover, the workers do not have an effective working relationship which has contributed to some burnouts on most of the workers and workloads.
Part B
Human resource personnel’s play a major role in the development of any business strategic planning. Strategic planning will help the organization to achieve both its short-term and long-term objectives. This involves the human resource professionals contributing to the company’s leadership by assessing the environment surrounding the company and coming up with effective ideas on what can be improved to enable the firm to achieve its objectives (Day, 2015). This will involve recruitment of competent employees, reforms to enable the business to grow among others. The human resource management plays a vital role in overseeing the general performance of the business from a wider perspective regarding the surroundings. The management organizes the employees so that they can work effectively and perform all the activities required of them by the firm (Bianca, 2018) this will involve an overlook at the businesses assets in relation to the capital management. The human resource management is responsible for any organization in the controlling and recruitment of the employees, coordinating them, training and development strategies (Bianca, 2018). The human resource management professional will advise the managers on the environmental issues related to the organizations and the employees in order to help the organization achieve its objectives and goals (Bianca, 2018).
[bookmark: _GoBack]KAICS Company is a goal oriented firm which uses it for human resource management effectively to attain its goals and objectives. The company was established in the last five years ago and has tremendously achieved most of its objectives through the human resource management. The company’s goals and objectives include achievement introduction of fully electrified cars that can serve their customers to their full capacity. The company has had some effective values such as innovate, effective teamwork, respect among the employees and stewardship. The company mostly focuses on the production of electric cars and charging appliances. The measure of the success of the company will be determined by conducting a firm analysis in order to establish a few milestones that the organization has achieved and the challenges it faces. This analysis will be conducted using the Strengths, Weakness, Opportunities, Threats (SWOT). 
Strengths
Strengths are internal business factors that enable the organization to compete against other companies to make sure it realizes reasonable profits, particularly on a long-term basis (Mindtools, 2018). Some of the strengths possessed by KAICS Company robust management recognized brand, technology expertise, and located to the close proximity to its primary consumers among others. KAICS Company is becoming popular for its strong emphasis on the application of new technology in the manufacture of new electrified car models. The company has introduced first fully electrified automobiles. Subsequently, such innovative idea has given KAICS an edge over the other cars companies and it is making huge profits. Moreover, company's brand is strong and it signifies innovations and solutions to the preservation of environment which is in line with business goals.
Weaknesses
One of the KAICS’s weaknesses includes limited market. The company sells most of its electric cars in the United States and has a small presence in third world countries. As a result, KAICS may waste huge opportunity considering the enormous economic growth currently witnessed in international markets. In addition, KAICS electric cars are relatively expensive compared with those of other companies. The high prices may hinder the rapid growth of the company's customer base as well as its market share. 
Opportunities
The company has huge opportunities since the market for eco-friendly vehicles is set to expand. People are now becoming more aware of the importance of conserving the environment. Legal authorities and government agencies are emphasizing establishment of measures that will mitigate pollution of the environment. As a result, people are willing to buy vehicles that lower emission of greenhouse gases and as a result company will have an opportunity to expand beyond manufacturing of sports cars. Economies of other developed and developing countries are growing rapidly and KAICS may capitalize on this to expand its business to the global market.
Threats 
The main threat facing KAICS is competition from other automobile companies. Automobiles firms compete against each other aggressively. Other companies are now considering starting manufacturing electric vehicles as a result of pressures from legal and government authorities. Some of these companies may decide to sell the potential electric cars at lower prices which will decrease KAICS’s customer base as most individuals prefer vehicles sold at lower prices.
The company challenges the competition from other automobile firms relies on the diversity through which many business organizations may be occasioned by different factors in the market forces. Adoption of this diversity in workforces is as a result of population diversity. This will be crucial in order to generate innovative ideas that can be used to curb the threats that the company is experiencing. The company intends to expand its market international as its key goal in the coming year. The objective will be attained by the inclusion of the human resource management to recruit more employees as well as establishing more international market outlets globally, by helping the firm to achieve the objective fully. Moreover, more skilled personnel will be required to be deployed in the areas where the outlets have been established. The goals will impact on the HRM since they will be required to run effective operation in recruiting and selection of competent employees as well as employing all the HRM functions on them to attain the main objective of the company.
Part C
Organizations at some point can overwork or tend to be biased on some employees at the expenses of others leading to some form of inequality amongst them. Consequently, this can lead to an employer hiring, or dismissing employees at her disposal, however, this tends not to be the case since the companies are covered under some legislation jurisdiction during employment which must be followed (Dowling, 2017). According to the employment laws in Canada, employees are entitled to a certain minimum wage, hours of working, public holidays, vacation, emergency leave, medical leave, and pregnancy leave (McMillan, n.d) the employers have no obligation to dismiss an employee from work duties without notice unless there is cause in law to do so. Moreover, a single misconduct by the employee does not call for immediate dismissal (McMillan, n.d). The employment act calls for notice and severance pay to the employee in case of any misconduct. The contract of the employee is not necessarily written down, however, it can be oral as long as the terms are agreed upon by both parties (McMillan, n.d).  According to the human rights code, all employers are prohibited to discriminate any employee’s on numerous exceptions and qualifications with respect to employment. The human rights codes prohibit discrimination on the basis of religion, sex, race, origin, ethnicity, and age among others (McMillan, n.d). Lastly, employees with disabilities are also entitled to the job share with the government enacting the Accessibility for Ontarians with Disability Act that protects disabled persons from being discriminated in areas of customer services, transportation, communication and employment among others (McMillan, n.d).
KAICS is currently working on some of the legislative jurisdiction that covers persons with disability from being discriminated against in terms of communication on an employment basis. The laws came into consideration in the company since most of the disabled persons were being figured as an outcast by other employees as they consumed a lot of time in assembling some of the parts required for the cars. The concerned department is about to make the legislation effective in the company in order to establish equality for all employees. However, other legislation jurisdictions have been affected and have positively impacted on the company’s goals. For instance, the dismissal of employees without notice has positively impacted on the company since the employees can work effectively towards attaining the productivity of the firm’s goal without having the fear of losing their job instantly without notice. This has foreseen the company achieves most of its short and long-term goals especially regarding the marketing strategies and creation of international outlets. Moreover, employment laws such as employees being entitled to public holidays, pregnancy, leave, medical leaves among other, has increased the work performed in the firm since the employees do not experience workloads and burnouts which can reduce the productivity of the firm. As a result, the company has achieved most of its objectives within a short span of its operation. The legislation laws in the company workplace have been beneficial to both the organization and its employees by setting standards that employees of an organization should conform to hence establishing a good working relationship which is essential in any organization performance. Moreover, the laws have enabled KAICS to portray the organization's stability and business-like manner which has attracted many clients as well as competent employees. Lastly, the legislation jurisdiction has ensured the smooth running of activities in KAICS workplace since employees are able to note what is expected in their work areas and the consequences of misconduct on their part. 
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